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Meeting Minutes
September 4, 2014
4:00 p.m.
Attendance: Patti Anania (Chair), Greg Radlinski, Ted Wendler, Ernest McDuffie, Marc El Hassan, Keith Johnson, Leroy Kelly, Danny Ferreira, 
Excused: Danny Becton, Diane Brown, Pat Schorr, George Spencer, John Campbell
Absent: Alex Marerro, James Edwards, 
Also: Tommy Carter – Council Auditor’s Office; Jeff Clements – City Council Research
Chairwoman Anania convened the meeting at 4:05 p.m. with a quorum present.  
Minutes

The minutes of the July 31, 2014 commission meeting were approved as distributed.
Public comment
Seven members of the general public (Kevin Smith, Sedley Huey, Kubi Keyes, Dr. Benjamin Hamilton, Maleck Beyah, Alfred Bryant and Roy Thomas) asked the commission to recommend to the City Council that it amend pending Ordinance 2014-306 (amending and reorganizing the City Procurement Code) to include the full language of federal Executive Order 11246 (Equal Employment Opportunity) in the new Part 10 of the Procurement Code – Federal Affirmative Action Compliance. Speakers commented on Jacksonville’s long history of racial discrimination and of disparity in minority contracting opportunities with the City. Several stated that the City needs specific minority contracting participation goals clearly spelled out in the Procurement Code, and felt that the race-neutral Jacksonville Small and Emerging Business (JSEB) program is ineffective in promoting minority access to City business.
Auditor’s report

Tommy Carter of the Council Auditor’s Office reported that his office had issued one report since the last meeting - #753, Quarterly Budget Summary for the Quarter Ending June 30, 2014. The Auditor’s Office is devoting most of its resources to the budget process through the budget adoption at the end of September, at which point normal audit work will resume.
Committee reports
Legislative Tracking Committee
Chairman Radlinski reported that the committee had met earlier in the week and reviewed a number of bills:

2014-560 (approving expenditure of $2.6 million from the DIA’s Downtown Economic Development Fund and adopting the DIA Business Investment and Development Plan): Mr. Radlinski explained that the committee had heard a presentation from and asked question of Guy Parola of the Downtown Investment Authority about the new Business Investment and Development Plan. 

Motion: the TRUE Commission recommends City Council approval of pending Ordinance 2014-560 with the addition of an amendment to require that projects considered for City assistance under the plan must meet at least two criteria from among #2, #4, #5, #6 or #7 of the DIA’s criteria list in addition to meeting one or both or neither of criteria #1 and #3 – approved 7-1 (Ferreira opposed).
2014-526 (transferring $1.25 million from existing riverfront bulkhead accounts to the Liberty Street bridge repair project and the Bert Maxwell Park bulkhead repair project)

Motion: the TRUE Commission recommends City Council approval of pending Ordinance 2014-526 with an amendment to require that if the City should recoup funds from ongoing litigation over the Liberty Street bridge collapse, the funds should be deposited into the source accounts for this appropriation to make those accounts whole – approved 7-1 (Ferreira opposed).
2014-546 (amending Ordinance Code Chapter 116 – Employees and Employee Benefits) to provide for City self-insurance for employee group health coverage): the shift to self-insurance is projected to save the City $4-5 million annually, with Florida Blue being paid a management fee to administer the system on behalf of the City and with the City purchasing stop-loss insurance from the company to cover catastrophic losses. The premium increase to employees and retirees for next year is projected to be the same under either scenario.
Motion: recommend that the TRUE Commission recommend Council approval of pending Ordinance 2014-546 - approved 7-1 (Ferreira opposed).
2014-549 (authorizing a first amendment to the economic development agreement with Parador Partners for construction of a downtown parking garage)

Motion: recommend that the TRUE Commission recommend Council approval of pending Ordinance 2014-549 – tabled pending further inquiry into the reason for the requested amendment.
2014-580 (appropriating $5.5 million from Southbank CRA tax increment district revenues to the installation of “context sensitive” roadway and sidewalk improvements on Riverplace Drive from Museum Circle to Prudential Drive)
Motion: the TRUE Commission recommends City Council approval of pending Ordinance 2014-580 - approved 8-0.
2014-585 (authorizing a second amendment to the ground lease between the City and Edward Waters College for the Community Resource Center)
Motion: the TRUE Commission recommends City Council approval of pending Ordinance 2014-585 - approved 7-1 (Ferreira opposed).

2014-306: The commission discussed the earlier public comments requesting TRUE Commission endorsement of an amendment to pending ordinance 2014-306 to provide for the insertion of the full language of federal Executive Order 11246 – Equal Opportunity Employment – into the City’s Procurement Code. Commissioner Radlinski reported that the members of the public who spoke earlier in the meeting had also attended the previous Legislative Tracking Committee meeting and expressed 2 primary concerns about 2014-306: adding the Executive Order language to Part 10 – Federal Affirmative Action Compliance, and the proposed removal of a representative of the Office of General Counsel as a voting member of the single proposed procurement awards committee. Mr. Radlinski felt that adding additional language to the Code would not rectify the problem expressed by the minority contractors - that that City is continually waiving or ignoring its minority procurement obligations.  He suggested that the Office of General Counsel be asked if, should the Executive Order language be included in the Code, that would prevent the Council from waiving the Code, including the new language. Commissioner McDuffie disagreed, feeling that that insertion of the additional language in the Code would make it more clear what the City’s obligations are (preferable to incorporation of the executive order by mere reference). He also believes that the Procurement Code should contain specific procurement spending percentage goals for minority and female contractors. Chairwoman Anania understood that a meeting was to be scheduled in the near future among Council Member Denise Lee, representatives of the Procurement Division, the Mayor’s Office, and the minority contracting community, and she recommended that the TRUE Commission defer any action until that meeting, which she plans to attend, has taken place. Commissioner Wendler questioned whether minority procurement falls under the purview of the TRUE Commission; he did not see a direct financial implication that would be under the commission’s charter and mission.

Motion (McDuffie): the TRUE Commission recommends that City Council continue to defer action on 2014-306 until the Commission can gather further information and takes a position on the bill – approved 8-0.
Audit Committee
Chairwoman Anania reported that the committee had met prior to the full commission meeting and had representatives of the Fire and Rescue Department present to discuss Audit #751 – EMS Billing and Inventory Control Audit. Chief Ivan Mote told the committee that the City’s Maximo computer system has been implemented and inventory control is much improved. Ms. Anania noted that the system still does not incorporate bar code scanners, which she feels would be a much stronger means of ensuring accuracy and completeness of inventory tracking. Billing for EMS runs is reconciled daily; billings are up 6.3% and collections are up 10%. The city’s billing agent – InterMedic – gets 4.85% of the amount billed to insurance and private payers, and gets a federally-mandated flat fee for Medicare and Medicaid billings. 
Motion: the TRUE Commission accepts Audit #751 without comment, with the expectation that the Council Auditor’s Office will follow-up on this audit in a timely manner to ensure that the promised control and process improvements are made by the department – approved 8-0.
Audit #752 – Mayor’s Travel Expenses – will be discussed by the committee when a representative of the Council Auditor’s Office is available (after the budget season) to discuss the findings. 

Audit #753 – Quarterly Budget Summary for the Quarter Ending June 30, 2014 – will be assigned to Commissioner Campbell to compare to his review of the previous quarter’s summary.
Chair’s Comments
Chairwoman Anania welcomed new commissioner Danny Ferreira, representing the North CPAC, to his first commission meeting.
Old Business

Commissioner Wendler said that he felt the TRUE Commission’s letter to the City Council suggesting that a forensic audit be performed on the Police and Fire Pension Fund did not entirely capture the Commission’s intent that the whole PFPF should be audited, not just the Senior Management Voluntary Retirement plan as the letter seems to indicate. Since the TRUE Commission had received a response from Council President Clay Yarborough suggesting that the Finance Committee would be the appropriate avenue of communication for the TRUE Commission on this issue, Mr. Wendler suggested that the previous letter be redrafted to clarify the intended request for a broader PFPF audit and sent to the members of the Finance Committee. Chairwoman Anania asked staff to draft the letter which she will sign and transmit to the committee. Mr. Wendler also reported that he had sent a letter to the City Council suggesting that actuarial projections for the PFPF should use the actual rate of return on the fund’s investments over time (i.e. from 2000-2013) instead of the assumed 7%, which is unreasonably high.
New Business
None.
Commissioner Comments
Commissioner McDuffie thanked the commissioners for their attention to the speakers in the public comment period and their willingness to consider the minority procurement issue.
There being no further business, the meeting was adjourned at 5:30 p.m.
Posted 10.2.14
6:00 p.m.
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